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Thank you for taking the time to check out our Mid-Biennium IE Report Guide. 

 

The Mid-Biennium Institutional Effectiveness (IE) Report is a relatively simple report 

to complete.  All we need to do is provide a brief update for each of the Objectives 

that we laid out in our 2015-2017 IE Plan. 

 

This guide will provide you with step–by–step instructions on how to do just that.  

Please follow the steps provided, and please do give us any feedback which might 

make this process easier for you. 

 

Also, please keep in mind that the Mid-Biennium Findings are simply an activity re-

port.  If you have any relevant data to include at this time, please do so, however da-

ta is not required for this report. Instead, we are simply trying to answer the ques-

tion:  

“What has been done thus far to meet our stated Objective?” 

You may also provide a description of any roadblocks to implementing the Strategies 

laid out in your IE Plan you have encountered. In such cases, please provide a brief 

description of the challenges being faced, and what your department plans to do to 

overcome those challenges. 

Remember, we need to provide Mid-Biennium Findings for each of the Objectives 

on our IE Plan.  Once that is done, your Mid-Biennium Report will be complete! 

 

As always, do not hesitate to contact us if you have any questions or concerns. 

Dr. Fernando Chapa—872-3508 

David Flores—872-5587 

Gracie Sepulveda—872-3731 

Angela Gonzalez—872-3807 



IE Plan Component Definitions 

Goal – a broad, primary outcome that your office or department intends to 

achieve 

Strategy – a plan for reaching a Goal 

Objective – a measurable step you will take to achieve your Strategy 

Tactic/Tool – the means of achieving the Objective 

Metric – the data (if any) that will be needed to document whether an Objective 

has been achieved 

Mid-Biennium Finding — The  description of what has been accomplished thus 

far to meet this Objective  



Begin by visiting the IEA website: iea.southtexascollege.edu  

Click on the Xitracs Login link. 



Log on with your JagNet username, and your password that was previously set up for 

Xitracs. 

If you do not remember your Xitracs password, click the “Forgot Password” button 

and follow the instructions on the following page. 



If you forgot your Xitracs password:  

Click the “Forgot Password” button. 

Enter your South Texas College email address in the field provided and click the 

“Submit” button. 

An email will be automatically sent to the email address provided which contains 

the link to reset your Xitracs password. 

If you experience login difficulties, please contact IEA: 

David Flores at drflores@southtexascollege.edu or call #5587 

Angela Gonzalez at agonz570@southtexascollege.edu or call #3807 

Gracie Sepulveda at sepulveda_6993@southtexascollege.edu or call #3731 
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To access your IE Plan, click on the ‘Plans’ tab. 

All IE Plans to which you have access will appear in a list. To access the IE Plan, click 

on the department initials, shown here in the purple box. 



Click on the Mid-Biennium Findings field located beneath each Objective on your IE 

Plan. 

Remember to review the Objective prior to adding your Findings. The Objective is the 

specific item we are reporting on. 

To enter your Mid-Biennium Findings, click the ‘Edit’ link. 



Provide a brief description of what has been done thus far to meet this Objective.  

Check the “Mark as complete” box at the bottom-right to indicate that you are fin-

ished editing this IE item. You will still be able to make edits later.  

When you are ready to save your work, click the “OK” button at the bottom-left.  



At any point, you can expand or collapse the plan you are writing by using the “Show 

All/Hide All” button at the top right of the Fields and Responses section.  



To create a PDF version of your plan (for printing, emailing, sharing, or just saving), 

click on the “View PDF” link at the top of the plan screen.  

When you are finished with 

editing your plan, simply hit 

the Close button or Logout 

button in the upper right cor-

ner of the portal web page. 


