Intervention Report Worksheet

Title of the Intervention:

Re

porting Department:

Outcome/Objective

Measure

Achievement Target

Finding/Actual Outcome

Interpretation/
Recommendation

The FoE Self-Study
leadership team and
subcommittees will

All established target
dates for completion of
survey and self-study

100% of the self-study
tasks will be completed
according to the

The tasks were completed during
March 2009, which was according
to the timeline.

Move on to the phase of
implementing the
recommendations made by

and a comprehensive plan
for

interventions will be
developed.

results will be consolidated

improvement and
interventions will be
developed.

recommendations for
improvement and
suggestions for
forming committees to
implement the
recommendations.

includes the following initiatives:
implementing changes to the
orientation program for new
students, the creation of a new
program called the Common
Experience Program for first-year
students, and the creation of a
Student Educational and
Leadership Speaker Series that will
target first-year students.

complete the tasks will be established the self-study committees
dimensional self-study in a |met. timeline.

timely manner.

The dimensional self-study [The plan for The plan will have A new plan was developed, which |Provide leadership and fiscal

resources to implement the
recommended programs.

The FoE leadership team
will form taskforces to
implement the
interventions.

Taskforces will be
formed to implement
the recommendations.

As many taskforces as
needed will be formed.

A taskforce has been developed to
implement the Common
Experience Program. The taskforce
currently includes the College
Success, Development Studies, and
Student Life departments, but
eventually more departments will
be invited to participate.

Implement the Common
Experience Program based on
the taskforce
recommendations.




Intervention Report Worksheet

Title of the Intervention:

Reporting Department:

Outcome/Objective

Measure

Achievement Target

Finding/Actual Outcome

Interpretation/
Recommendation

The taskforces will locate

the interventions.

resources for implementing

The budget request will
be made according to
the needs.

As much funding as
needed will be
requested.

Funds have been requested.
Student Life has secured an

additional $100,000 to support the

initiatives listed above and to

develop additional initiatives to

support first-year students.

Continue to monitor the
funding needs and evaluate
the effectiveness of the
funded activities.




